Monthly Report to the Town Manager and Town Council February 2015

February continued what began in January, lots of snow and cold. With the frequency of storms, we
have struggled a bit to get snow hauled away to open sidewalks and intersections. This is one of the
driving forces behind my budget request for a loader- mounted snow blower in the upcoming budget. It
would allow us to haul more snow more quickly and more safely. On the subject of hauling snow, we
will need to develop a Town snow dump this summer. For the past couple of years, we hauled our snow
behind the old public works building. With the sale of the building, this area was lost. This winter we
utilized the entrance to the soccer field, but this is not a practical long term solution.

On the subject of the old Public Works garage, with the sale we lost the cold storage building on that
property. At the council meeting will be a discussion of our request to construct a new storage building
on our existing Public Works facility. We are presently renting our old storage building from Mr. Cloutier
for $600.00 per month. At this time, the building contains our spare sewer pumps, our sewer camera
trailer, our paving equipment trailer, our hydroseeder, our hay mulcher, and our crack sealer with three
pallets of sealant. In the summer, we store some of our smaller snow plows and snow removal
equipment in this building. As you can see, the building is full and well utilized. It is my request to
construct a similar sized building, 30 x 60 with four overhead doors. | would also like to purchase two
40’ storage containers to store our supply of mulching hay, our pallets of calcium chloride, and other
bulk commodities. We had been storing these in the old Public Works garage itself. | have an estimate
of $65,000.00 for the building and $10,000.00 for the storage containers. | believe both are good
investments to maintain equipment valued at a couple hundred thousand dollars

As I mentioned last month, we were notified that our recycling location in Vassalboro no longer wanted
our materials. We have now made an arrangement with Shredding On Site in Waterville to process our
materials at a cost of $500.00 per month. | plan on utilizing them until we make a decision on our future
recycling plans.

On the personnel side, we have hired a new mechanic who started work on March 2, 2015. He comes
from one of our plow equipment vendors and has considerable experience in that area. He also has
technical education, so hopefully he will be an asset for us. We have also lost our driver for the trash
truck. When all is said and done, personnel will be reassigned in-house to fill the vacant driver positions
and eventually a new employee will be hired for the back of the trash truck.

Respectfully Submitted by,

Paul E. Fongemie
Public Works Director



