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INDUSTRIAL BUILDING ELECTRICAL SYSTEM 
IMPROVEMENTS 
 A few weeks ago I met with Joe Nixon of 
Johnny’s Selected Seeds regarding some con-
cerns they have about the electrical system 
associated with the space they are leasing 
from the town in the Industrial Building.  Mr. 
Nixon explained that they recently discovered 
a portion of the electrical system was insuffi-
cient to support improvements they are plan-
ning in their production line.  Mr. Nixon said 
portions of the system do not meet current 
building code and the deficiencies should be 
addressed.  The town’s Code Enforcement Offi-
cer confirmed this and added that some of the 
electrical boxes were not properly grounded. 

 I have authorized the following improve-
ments to the electrical system of our Indus-
trial Building associated with the space leased 
by Johnny’s Selected Seeds: 

1. Replace an existing 3 phase panel with a 
30 circuit 120/240 volt single phase load 
center in the shipping area ($900). 

2. Replace existing panel with a 30 circuit  3 
phase 120/208 volt panel in the loading 
dock area ($900). 

3. Add 2—120 volt 20 amp circuits to the of-
fices located in the shipping area ($400). 

4. Mark electrical panel board covers with 
main breaker location, voltage, phase and 
Arc Flash OSHA requirements.  Inspect 
each panel for hazards, code violations, 
document, take picture, make recommen-
dations to correct ($800). 

5. Replace the mezzanine 42 circuit load cen-
ter with a 225 amp 3 phase 250 volt rated 
panel board ($2,500). 

6. Install a new 42 Circuit main lug 3 phase 
225 amp 250 volt rated feed thru panel 
board in the seed storage area ($2,300). 

 The total cost of improvements is $7,800. 

LANDSLIDE UPDATE 
 On October 12th, Senior Geologist Michael 
Foley of the Maine Geological Survey issued a 
Site Visit Report on the March 2010 Fort Hill 
Cemetery Landslide.  In his report Mr. Foley 
expressed his belief that an abnormally high 
precipitation event was most likely the pri-
mary cause/trigger of the landslide.  Mr. Foley 
also indicated that the erosion at the base of 
the slope caused by the removal of the dam 
contributed to the overall slope instability of 
the area. 

 On November 1st, and in response to Mr. 
Foley’s report, Dana Murch of the MDEP in a 
letter to Chad Clark of FPLE wrote: “the De-
partment now concludes that, while not a pri-
mary cause of the landslide, the removal of the 
Fort Halifax Dam contributed to the conditions 
that resulted in the failure of the slope that 
abuts the cemetery”.  Mr. Murch also wrote: 
“Should the Town develop a remedial action 
plan, the Department requests that FPL En-
ergy participate with the Town in an equitable 
cost-sharing arrangement to implement this 
plan”. 

 After receiving a copy of Mr. Murch’s letter 
I telephoned Dana Murch and asked if DEP 
had consulted with their legal advisor on 
whether or not they now have sufficient infor-
mation to enforce the condition of their permit 
that would require FPLE to remediate the 
landslide and he said “No”. 

 I now intend to request that DEP consult 
with their legal advisor to determine if they 
have sufficient information to enforce the con-
dition of their permit or if more information is 
needed in order to make that determination.  I 
also intend to ask Representative Kenneth 
Fletcher and Senator Lisa Marrache to contact 
the Commissioner of DEP in support of our 
request. 
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POLICE UNION CONTRACT 
 The fulltime police officers 
contract expired on June 30, 
2010.  The fulltime officers have 
elected to be represented by the 
Maine Association of Police 
(MAP).  I am planning to begin 
negotiating with MAP for a new 
police contract on Friday, No-
vember 5th. 

 

TOWN FOREST HARVEST UP-
DATE 
 Joseph Stevenson, a forester 
for SAPPI Fine Paper, has in-
formed me that the residual 
stand in our Town Forest looks 
great as a result of the current 
thinning operation.  He said he 
believes we will be seeing a very 
positive response from the re-
generation on the forest floor.  I 
intend to meet with Mr. Steven-
son very soon to inspect the pro-
gress of our thinning operation. 

 

DONATION TO THE TOWN 
 Longtime resident Stanley 
Mathieu has expressed a desire 
to donate an original timber 
from the Fort Halifax Fort to 
the town.  As you probably 
know Mr. Mathieu was commis-
sioned by the State to rebuild 
the fort after the April flood of 
1987.  Many of the original tim-
bers were retrieved and used to 
rebuild the fort.  Mr. Mathieu 
wishes to donate an original 
timber that could not be used in 
the rebuilding of the fort. 

 Mr. Mathieu also wishes to 

donate a painting that is a ren-
dition of what the fort may have 
looked like during the time pe-
riod it was being used as a fort. 

 

AUDIT WORKSHOP 
 We will be having an Audit 
Workshop on Monday, Novem-
ber 15th, at 7:00 pm.  Hank 
Farrah from our auditing firm 
Runyon, Kersteen & Ouellette 
will present the results of their 
audit of the town’s financial re-
cords. 

 In your packet is a copy of 
the audit.  Mr. Farrah will be 
distributing a bound copy of the 
audit at the Audit Workshop. 

 

November 3, 2010 

Please have a safe and happy 
Thanksgiving 


